OBJECTIVE & FOCUS

Green Business Models for an electrical
integrated solution in buildings

READY

SmartCities

and Communities

The READY project aims at developing and implementing creative technical solutions that increase buildings’ energy efficiency and reduce the
needs for fossil fuels. The concept of Green Business Models tackles these initiatives by proposing business models that deliver value to
customers while encouraging sustainability, a reduction of resource use/waste and promoting environmental benefits.

Demonstration sites
Aarhus, DENMARK

A total of 43,400m? of social housing
area (413 apartments)

2,068m? of administrative building
5,000-10,000m? private one-family
houses (approximately 60)

Vixj6, SWEDEN
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GREEN BUSINESS MODELS
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The PVT manufacturer acts as the
integrator and sells the solution to the
building owner

ROI: 12-13 years
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The integrator of the integrated solution is
the PVT manufacturer. All the equipment is
leased to the building owner

ROI: 12-13 years
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BM3: Rent roof & PPA
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The utility acts as integrator. The building
owner receives an incentive such a rent
every month for the installation of PVT
panels, battery and smart meters

ROI: 13 years
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